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HE GUILD OF SAINT CARLO ACUTIS exists to

encourage, positively and practically, the

highest standards of serving at the Church’s
liturgy and so contribute to the whole community’s
participation in a more fruitful worship of God; and
to provide altar servers with a greater understanding
of what they are doing so that they may serve with
increasing reverence and prayerfulness and thereby be
led to a deepening response to their vocation in life.

MEMBERSHIP:

1. Membership is open to all who have made their
first Holy Communion, regardless of age, who
can serve Mass and who show a desire to
conform to the purpose of the Guild.

2.  Members promise to maintain THE FOUR RULES.

3. Members are responsible for being present for
Mass when serving, having a clean appearance,
and keeping their cassock and surplice clean.

4. In the Basilica Parish, a meeting is held quarterly
to include morning Mass, breakfast, fraternity,
and some form of catechesis or training.



RANKS:

1.

Postulant — Those wishing to join the Guild
begin serving Mass and training to learn
additional roles. They must have made their First
Holy Communion, be at least seven years of age,
and are capable of following instructions and
being respectful.

Junior Server — Junior servers receive their
pewter medal on a black ribbon. They must have
mastered the minor positions, be at least nine
years old, and are well-behaved in the Sacristy
and during Holy Mass.

Senior Server — Senior servers wear their pewter
medal on a red ribbon. They must have mastered
the major positions, be at least twelve years old,
are attentive and reverent during Holy Mass, and
are actively pursuing the life of grace.

Master of Ceremonies — Master of Ceremonies
have proven their reliability as well as fidelity to
the rule of punctuality, intelligence and reverence
while serving, and must have a thorough know-
ledge of all the serving positions. They wear their
bronze medal on a red ribbon, are at least fifteen
years old, have received their confirmation, and
are recognized as an exemplary model of guild
membership.

Guild President — The Guild President is
appointed by the Pastor. He wears the medal of
the Master of Ceremonies over a black cassock
with red cuffs.



NOTE:

Postulants and Full Members are recommended to
receive Holy Communion as often as possible,
particularly when serving Mass. Enrolled members
should always wear the Guild medal when serving.

THE FOUR RULES:

1. To serve at the Altar reverently, intelligently and
punctually.

2. To make the short acts of preparation before, and
of thanksgiving after, serving Mass.

3. To observe silence in the sacristy and great
reverence in the Sanctuary.

4. To maintain a daily prayer life.
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THE GUILD PRAYER

O before us, O Lord, in this HOLY SACRIFICE,
and grant that what we say with our lips we
may believe in our hearts, and that, believing,

we may practice them in our daily lives. Through
Christ our Lord. Amen.

V. Our Lady of Sorrows.
R. Pray for us.



PRAYERS BEFORE SERVING MASS

In the Name of the Father, and of the Son, and of the
Holy Spirit. Amen.

C OME, Holy Spirit, fill the hearts of your faithful
and kindle in them the fire of your love.

V. Send forth your Spirit and they shall be created.
R. And you shall renew the face of the earth.

Let us pray.

GOD, who by the light of the Holy Spirit, did
instruct the hearts of the faithful, grant that by
the same Spirit we may be truly wise and ever rejoice
in his consolations. Through Christ Our Lord. Amen.

LORD JESUS CHRIST, who came not to be served

but to serve: enkindle in me the love of your
grace, so that I may always serve you faithfully, and
worship you with all my heart. May your Immaculate
Mother pray for me and teach me to love you in the
Most Blessed Sacrament of the Altar. Who lives and
reigns for ever and ever. Amen.

D IRECT, we beseech you, O Lord, all our prayers
and our actions by your holy inspirations and
carry them on by your gracious assistance, so that
every work of ours may always begin with you, and
through you be brought to completion. Amen.

Hail, Mary...



PRAYERS AFTER SERVING MASS

GOD, your mercies are without number and

your goodness is an infinite treasure. I give
thanks to your Majesty for all the gifts you have given
to me. I also beg for your mercy, that you will never
forsake me, but will hear my prayers and prepare me
for eternal life. Through Christ our Lord. Amen.

AKE Lord, and receive all my liberty, my memory,

my understanding, and my entire will, all that I
have and call my own. You have given it all to me. To
you, Lord, I return it. Everything is yours, do with it
what you will. Give me only your love and your
grace. That is enough for me. Amen.

PRAYER TO KNOW MY VOCATION

ORD, my God and my loving Father, you have

made me to know you, to love you, to serve you,
and thereby to find and to fulfill my deepest longings.
I know that you are in all things, and that every path
can lead me to you.

But of them all, there is one especially by which you
want me to come to you. Since I will do what you
want of me, I pray you, send your Holy Spirit to me:
into my mind, to show me what you want of me; into
my heart, to give me the determination to do it, and
to do it with all my love, with all my mind, and with
all of my strength right to the end. Jesus, I trust in
you. Amen.



THE GUILD PROMISE

I OFFER myself to God Almighty,

to Blessed MARY, our Mother

and to our Holy Patron, SAINT CARLO ACUTIS,

and I promise to do my best

to serve regularly, with reverence and understanding,
for the glory of God, the service of His Church

and my own eternal salvation.

A BRIEF HISTORY OF THE GUILD

T HE Guild of St. Carlo Acutis is based upon the
venerable Guild of St. Stephen, founded in
England in March of 1904 by Father Hamilton
McDonald when he formed a Society of Altar Servers
at the Convent of the Sacred Heart in London.

N 19035, Pope Pius X gave his approbation to the

Canonical establishment of the Guild at West-
minster Cathedral and in 1906, the Sacred Congre-
gation of Rites made the Guild an Archconfraternity
prima primaria enabling all the parish branches to be
linked with it. The Guild spread, and in 1934, Pope
Pius XTI enabled all Guilds of Altar Servers throughout
the British Commonwealth to be affiliated with the
Archconfraternity at Westminster.

T ODAY, the guild extends worldwide, with affilia-
tions in many English-speaking nations. Our
guild strives to model itself upon this great example.
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SERVING ROLES FOR THE SOLEMN MASS

VERYONE who serves the Lord in the Holy Mass

has an important and dignified responsibility. The
specific roles entrusted to servers have traditional
value and assist the Priest and Congregation in
experiencing the grace which the Lord wishes to give
them in the Mass. The tasks of the server must be
done with reverence and attention, and mistakes
should be corrected over time and through practice.

THE ACOLYTES:

The most essential serving role is that of the Acolytes.
There are two acolytes at a Solemn Mass. At more
simpler Masses there may be only one Acolyte, and

this single server may be the only assistant at the
Mass.

The Acolytes carry lit candlesticks in procession: (1)
at the Entrance, (2) at the Gospel, and (3) at the
conclusion of Mass. At the Offertory, they assist by
presenting the necessary sacred objects to the Priest —
the chalice and paten, the cruets of wine and water,
and the lavabo dish and towel to wash the Priest’s
hands. One of the Acolytes rings a small bell or set of
bells at the Epiclesis and Consecration. They may also
assist during the distribution of Holy Communion by
holding the communion plate, though this may also
be done by another server. Following Communion,
they assist during the Purification by removing the
sacred objects from the altar and returning them to
the Credence Table.
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THE CRUCIFER:

The Crucifer (or Cross Bearer) carries the proces-
sional Cross (1) at the Entrance, and (2) at the
conclusion of Mass, walking between the two
Acolytes with lit candles. Likewise, it is the duty of
the Crucifer to minister to the Priest with the Missal
when the Priest requires it at his chair, and to carry
the Missal and its stand to the altar at the Offertory,
and remove it after Holy Communion. On solemn
occasions, a separate Missal Bearer may be assigned
to this task, especially when the Mass is celebrated by
the Bishop.

THE THURIFER:

The Thurifer (or Incense Bearer) is responsible for all
the duties relating to the use of incense in the Mass.
The Thurifer prepares the thurible prior to Mass with
lit charcoal and maintains it during the Mass. The
thurible is carried in procession (1) at the Entrance,
and (2) at the Gospel. It is also used (1) at the
Offertory, and (2) at the Consecration. In a Funeral
Mass, incense is also used at the conclusion during
the Final Commendation.

The Thurifer accompanies the Priest during the
incensation of the altar, and attends to the reading of
the Gospel by standing nearby the ambo. At the
Offertory, the Thurifer also performs the incensation
of the Priest and other ministers, and of the
Congregation.
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THE MASTER OF CEREMONIES

The Master of Ceremonies attends directly to the
Priest during the Mass, and is also responsible for
overseeing the other servers and their duties. He
walks directly before the Priest in procession, attends
to him at the Chair, and assists him at the altar. The
Master of Ceremonies assists the Priest in the
planning of important celebrations and training or
preparing the other servers.

THE TORCH-BEARERS

The Torch-Bearers hold lit torches (lamps/candle-
sticks) during the Eucharistic Prayer and on occasions
of Eucharistic Processions, during the procession
itself. Their presence symbolizes the Congregation’s
attentiveness to the actions of the Mass, and reminds
us of our Baptism when we each received a lit candle.
They may also assist by holding the communion
plate, or by holding the aspersorium (holy water
bucket) on occasion.

THE NAVICULARIUS:

The Navicularius (Boat Bearer) assists the Thurifer by
carrying the incense boat. He is always with the
Thurifer when the Thurifer is performing his duty. He
may also assist in other smaller duties which are given
above for Torch-Bearers.
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THE POSTULANT

F IRST Thoughts: The late Cardinal Bourne in his

preface to the first edition of the handbook for
the Guild of St. Stephen wrote “No ministry, except
that of those who by ordination are set apart for the
service of the altar deserves greater thought and
consideration than the duty entrusted to those laymen
and youths who have the office of assisting the priests
of God in the discharge of their sacred functions.”
Willingly you have come forward to take up this
exalted office, to enjoy the privilege which Holy
Mother Church grants you of wearing the sacred
dress of a cleric, namely, cassock and surplice, and of
performing duties in the Sanctuary for which
originally men were set apart from others by tonsure
and minor orders. Your first impulse is a generous
one. You value this high privilege and you feel a secret
joy at giving yourself to it. You are going to be often
in a holy place, performing sacred duties, and you will
appear very publicly in the sight of all the con-
gregation. To fulfill such an office worthily you will
need to be holy in your own life, and edifying always
in the sight of other people. Your great help will be
Prayer, Holy Mass and the Sacraments.

GENERAL DIRECTIONS
A LL actions should be done deliberately, tho-
roughly and without hurry, but not slowly. All
the words should be spoken audibly, each syllable
articulated, every sentence reverently pronounced.
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HANDS:

The hands, when serving, should be held together on
the chest, palm to palm, with the fingers extended and
close together pointing upwards, the thumbs being
crossed right over left. When one hand is being used,
the other should lie with the open palm upon the
chest.

BOWING IS SIMPLE OR PROFOUND

A simple bow is made by bowing the head only; a
profound bow is made by bowing the head and
shoulders with a slight bend at the waist.

GENUFLECTIONS ARE SINGLE AND DOUBLE

A single genuflection is made by dropping the right
knee to touch the ground near the left heel without
making the Sign of the Cross; a double genuflection is
made by kneeling with both knees on the ground, a
moderate bow being then made before rising.

WALKING AND TURNING

All movements in the sanctuary should be noiseless
and graceful. When two or more servers are together,
they should move as one body. The rule for turning is:
never unnecessarily turn your back on the Blessed
Sacrament. To observe this rule, remember, when-
ever you have to turn away from the altar, either by
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your right or left, always to turn back again the re-
verse way, so as never to turn completely round.

LIGHTING THE CANDLES

To light the candles use a taper and always begin with
the candle or candles on the right side of the altar.
When there are several candles to be lighted on each
side, begin with the one nearest to the crucifix, and
light in order from the topmost downwards.

EXTINGUISHING THE CANDLES

To extinguish the candles reverse the whole of the
above order, and begin with the candle or candles on
the left side of the altar, and, if there are several
candles to be put out, with the candle farthest from
the crucifix and lowest down, proceeding upwards so
that the first candle that was lighted will be the last
one extinguished.

THE BELL

The bell is rung with the right hand as follows: grasp
firmly the handle of the bell, then raise and im-
mediately lower it so as to sound two distinct strokes
at each time of ringing. At the Sanctus and at each
elevation, three double strokes are rung. At the
Epiclesis, only one stroke of the bell is required.
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PARTICULAR INSTRUCTIONS

THE SERVER IN THE SACRISTY
A LL servers should take a pride in punctuality,
personal cleanliness and good behavior, and
while serving strictly avoid looking and staring
around the church. The service in which they assist is
no common service but sacred and solemn, and the
place is most holy, therefore servers must constantly
remind themselves of the presence of God and His
holy angels if they would serve well.

The sacristy is the antechamber of the sanctuary and
within the precincts of God’s house; therefore the
servers will regulate their conduct and behave well
there. As members of the Guild of St. Carlo Acutis
they will place themselves under the protection of that
faithful saint, invoking his intercession and following
his example.

THE SERVER AT THE ALTAR

Servers should follow the Mass. Their duty is to serve
the priest. They must, therefore, attend to what the
priest is saying and doing, so as to be ready to answer
at the correct time, and to be prepared ahead for
what will come next in the Mass, so that the priest is
never waiting on the server.
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CEREMONY OF ENROLLMENT

After the Homily, the Candidates are called forward, either
as a group or by name. They kneel before the sanctuary.

Celebrant: What do you ask of God’s Church?

Candidates: The Blessing of Almighty God and
enrollment into the Guild of Saint Carlo Acutis for
Altar Servers.

Celebrant: Do you promise to serve with reverence
and to keep the rules of the Guild?

Candidates: 1 will, with the help of God.

Celebrant:  Since you have stated your intentions, I
invite you to make the guild promise.

Candidates 1 offer myself to God Almighty,
to Blessed Mary, ever-Virgin,
and to our Patron, Saint Carlo Acutis,
and I promise to do my best
to serve regularly,
with reverence and understanding,
for the glory of God,
the service of His Church
and my own eternal salvation.

The Celebrant blesses the medals, saying:

Celebrant:  Let us pray. O Lord, God of hosts, be-
stower of all good things and giver of every blessing,
we humbly beseech you to vouchsafe to bless ¥ and to
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sanctify ¥ these medals; and grant that your servants
who will wear them as a token of their devout service
at your altar, may faithfully and reverently fulfill their
dues to you until they may joyfully come beef your
heavenly altar in glory. Through Christ our Lord.
Amen.

The medals are sprinkled with holy water.
Then, the Celebrant places a medal around
the neck of each server, saying:

Celebrant: N., receive this medal as a sign of your
admission into the Guild of Saint Carlo Acutis so
that, with the help of his prayers, you may lead a
good and holy life. Amen.

And, newly-enrolled members sign
the parish’s Guild register.

Celebrant:  Let us pray.

LORD Jesus Christ, who came into this world to

serve others, rather than to be served, and who
revealed yourself to SAINT CARLO ACUTIS in the Most
Blessed Sacrament: grant that your servants, follow-
ing after his saintly model, may faithfully serve at
your holy altar and strive to worship you hidden in
this adorable Sacrament, so that by faithful adoring
your majesty, they may be filled with a love of your
grace. Who lives and reigns for ever and ever. Amen.

The Mass continues with the Creed,
or if it is omitted, the Offertory.
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ADVANCEMENT IN THE GUILD

Those seeing full membership or advancement in the
Guild of Saint Carlo Acutis should express their
desire to the Guild President or to their Pastor.
Ceremonies of promotion will routinely occur either
during guild meetings, or at specified times during the
year.

PROMOTION TO JUNIOR SERVER

Those seeking promotion to Junior Server must fulfill

these requirements:

1. Mastered the minor positions of torchbearer, boat
bearer (navicularius), and missal bearer,

2. Passed the Junior Server written exam,

3. Can recite from memory the Guild Prayer.

4. Recognized as well-behaved in the Sacristy and
during Holy Mass,

5. Be at least nine (9) years old.

The Guild Prayer

Go before us, O Lord, in this Holy Sacrifice, and
grant that what we say with our lips we may believe
in our hearts, and that, believing, we may practice
them in our daily lives. Through Christ our Lord.
Amen.
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PROMOTION TO SENIOR SERVER

Those seeking promotion to Senior Server must fulfill

these requirements:

1. Mastered the major positions of acolyte, crucifer,
and thurifer,

2. Passed the Senior Server written exam,

3. Can recite from memory the Memorare and the
Prayer of Saint Michael,

4. Recognized as attentive and reverent during Holy

Mass

Sincere in their pursuit of the life of grace,

6. Be at least twelve (12) years old.

O]

The Memorare

Remember, O most gracious Virgin Mary, that never
was it known that anyone who fled to thy protection,
implored thy help, or sought thy intercession, was left
unaided. Inspired by this confidence I fly unto thee, O
Virgin of virgins, my Mother. To thee do I come,
before thee I stand, sinful and sorrowful. O Mother of
the Word Incarnate, despise not my petitions, but in
thy mercy hear and answer me. Amen.

The Prayer of Saint Michael

St. Michael the Archangel, defend us in battle. Be our
protection against the wickedness and snares of the
Devil. May God rebuke him, we humbly pray, and do
thou, O Prince of the heavenly hosts, by the power of
God, cast into hell Satan, and all the evil spirits, who
prowl about the world seeking the ruin of souls.
Amen.
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PROMOTION TO MASTER OF CEREMONIES
Those seeking promotion to Master of Ceremonies
must fulfill these requirements:

1.

S.
6.
7.

Proficient in all serving roles and competent in
their understanding of the Roman Missal and the
ceremonies of the Mass,

Passed the Master of Ceremonies written exam,
Can recite from memory and in the Latin
language the Pater Noster, the Ave Maria, and the
Gloria Patri,

Recognized as respectful and an exemplary
representation of behavior of a guild member,

Be at least fifteen (15) years old,

Have received the sacrament of Confirmation,
Have served at least two years.

*The last of these two requirements may be waived at
this discretion of the Guild President or the Pastor.

Pater Noster

Pater Noster, qui es in caelis, sanctificetur nomen
tuum. Adveniat regnum tuum. Fiat voluntas tua, sicut
in caelo et in terra. Panem nostrum quotidianum da
nobis hodie, et dimitte nobis debita nostra sicut et nos
dimittimus debitoribus nostris. Et ne nos inducas in
tentationem, sed libera nos a malo. Amen.
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Ave Maria

Ave Maria, gratia plena, Dominus tecum. Benedicta tu
in mulieribus, et benedictus fructus ventris tui, Iesus.
Sancta Maria, Mater Dei, ora pro nobis peccatoribus,
nunc, et in hora mortis nostrae. Amen.

Gloria Patri
Gloria Patri, et Filio, et Spiritui Sancto: sicut erat in

principio, et nunc, et semper, et in szcula seculorum.
Amen.
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SAINT CARLO ACUTIS

( : ARLO ACUTIS was born in London of Italian
parents on May 3, 1991. Because of work
reasons, the Acutis family moved back shortly

afterward to Italy, settling in Milan. The young Carlo
settled into his new school quite well, and rather than
waiting for friends to come to him, he is remembered
for being a friend to all. In 2005, he began studies at a
new school, run by the Jesuits. During this time, Carlo
showed himself skilled in all things to do with
information technology, computers, and the internet.
He was inspired by Steve Jobs, former CEO of Apple.
The wisdom Jobs shared struck a chord with the
young Carlo: “Your time is limited, so don’t waste it
living the life of someone else.” Another piece of
wisdom from Steve Jobs resonated with Carlo: “It is
only by saying ‘no’ that you can concentrate on the
things that are truly important.”

It might seem odd that Jobs’ words “Your time is
limited” would have a profound impact on a teenager
with his whole life ahead of him. Yet those words
anticipated the length of Carlo’s life. He shared with a
friend a premonition he had that his life would indeed
be short. Jobs” warning not to live the life of someone
else or live another’s expectations also impacted him
strongly. In fact, he rephrased this wisdom in his own
way using the memorable analogy of a photocopy:
“All people are born as originals but many die as
photocopies.” Here, Carlo warns against the slavery
of conformity — but not with the modern response of
being radically individualistic. Rather, he understood
that God made us unique and that each of us needs to
24



discern the vocation the Lord has entrusted to us
within the family of the Church. Such was the impact
of these words that Pope Francis included them in his
apostolic exhortation Christus Vivit (“Christ is
alive”), addressed to young people. Speaking of Carlo,
Francis said,

He saw that many young people, wanting to be different, really end
up being like everyone else, running after whatever the powerful set
before them with the mechanisms of consumerism and distraction.
In this way they do not bring forth the gifts the Lord has given
them; they do not offer the world those unique personal talents that
God has given to each of them. As a result, Carlo said, ‘Everyone is
born as an original, but many people end up dying as photocopies.
Don’t let that happen to you! (Christus Vivit 106).

Steve Jobs’ words about the importance of saying ‘no’
were also influential. Showing wisdom beyond his
years, Carlo realized that we can’t say yes to
everything. There have to be boundaries and choices
of what we accept and reject. He also knew that all
goods don’t exist on the same level but present
themselves to us in a hierarchy of greater or lesser
value, and only by saying ‘no’ to a lesser good can we
say ‘yes’ to something greater.

For Carlo, this highest good of all was God and his
will for his life. “Happiness is looking towards God,”
he said. “Sadness is looking towards yourself.” One of
his best-known pieces of wisdom says it all: “God and
not me.” In Italian, the phrase has an even greater
effect: “Dio, non io.” He also shared, “Money is only
ragged paper. . . . What counts in life is the nobility of
the soul, that is, the way that one loves God and loves
one’s neighbor.” Here is a clarity of vision from the
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future saint that encourages young people not to
settle for something beneath their dignity or to pursue
goods that fail to satisfy the longings of the human
heart.

At a time when excessive screen time is a worry for
the parents of teenagers, Carlo is a great example of
someone who used modern technology to good effect
without wasting time or being distracted. During the
autumn of 2004, he accepted the responsibility of
being deputy catechist, accompanying candidates for
First Communion and Confirmation. During that
time, Carlo used his skills to update and develop the
websites and communication platforms of his parish
and school, opening up new ways to evangelize and
share the Good News using new media. Not being
naive about the dangers of the internet, he warned his
fellow students about the evils of pornography that
“hypnotize” its victims and dehumanize both its
producers and consumers. He gently but firmly
counseled his fellow students about the importance of
the will and the capacity to master it with God’s
grace. For Carlo, information technology must be
seen for what it is: a tool to share good news, to
connect, and to do good. In this regard, he is a role
model for young people and indeed for all of us of
how to use technology without being manipulated or
controlled by it.

From a young age, Carlo grasped the teaching of
Jesus about the importance of interior disposition as
the key to what we say or act. He knew that a deep
and beautiful spirituality on the inside is the secret of
a serene, consistent, and joyful disposition that
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presents itself on the outside. Carlo often repeated,
“Why do people worry so much about their physical
beauty but don’t worry about the beauty of their
souls?” Carlo exemplified this beauty as a person of
great holiness on the inside and with the charity he
showed in how he lived. He helped immigrants,
beggars, the disabled, and the elderly. He was a friend
to those his own age whose parents had separated.

Another distinct feature of Carlo’s young life was his
love for the Eucharist. At a time when many of his
contemporaries were walking away from the Mass,
Carlo found something beautiful in it that attracted
him, something divine that he experienced. For Carlo,
the Eucharist was a threshold experience that enabled
him to transcend the border of this world and touch a
world beyond. He famously said, “The Eucharist is
my motorway to heaven,” and that “with each
Communion we come closer to the goal of sanctity.”

He also loved the habitual prayer of Eucharistic
Adoration as a time of intimate communion with the
Lord Jesus. Carlo compared his time in Adoration of
the Eucharist as being like St. John the Apostle who
leaned on the Lord’s breast at the Last Supper. For
Carlo, we are called to possess “Eucharistic souls in
which God works those marvels in us that only He
can do.”

Carlo Acutis died after a short illness caused by acute
leukemia. He faced his death with great courage, as
did his suffering parents. Though they prayed for the
miracle of his survival, they all came to realize that
while God doesn’t always save us from death, he
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saves us in death. Carlo was declared a blessed of the
Church on October 10, 2020. Since then, there have
been countless witnesses who have come forward
who testify to his intercession and to the amount of
good that continues to pour from this young man’s
life. He is a wonderful example of how living a life of
joyful faith takes nothing away from our desire to be
free and happy. He was canonized by Pope Leo XIV
on September 7, 2025.
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